Institute for
Surgical Excellence

DAY 1 « THURSDAY, DECEMBER 4

3:00 PM - 8:00 PM | Registration & Information e Sabal Foyer

6:00 PM - 8:00 PM WELCOME RECEPTION e Mockingbird Room

DAY 2 « FRIDAY, DECEMBER 5

8:00 AM - 8:45 AM | Registration & Information e Sabal Foyer
Breakfast ® Mockingbird Room
Explore Technology Showcase ® Mockingbird Room

8:45 AM - 9:05 AM | Welcome, Goals for the Meeting, and Introductions ® Sabal Ballroom
Jeffrey Levy, MD; Martin Martino, MD, FACS, FACOG

9:05 AM - 9:20 AM | Overview of Previous Al and Surgical Metrics Consensus Conference Meetings
Dimitrios Stefanidis, MD, PhD

9:20 AM - 11:10 AM | Updates from Surgical Societies and Institutions
Stanford Calvin A. Perumalla, PhD

Johns Hopkins Grace Chen, MD, MHS

UCL Justin Collins, MD

Purdue Denny Yu, PhD, MSE

UCL John D. Kelly, MD, FRCS

University of Buffalo Peter Kim, MD, PhD
University of Texas Ann Majewicz Fey, PhD
SAGES Ozanan R. Meireles, MD

11:10 AM - 11:25 AM | Networking Refreshment Break ¢ Mockingbird Room

11:25 AM - 1:00 PM | Al Update from Industry

Medtronic Imanol Luengo, PhD

Intuitive Gretchen P. Jackson, MD, PhD

Johnson & Johnson Hugang Ren, PhD

VirtaMed Raimundo Sierra, PhD

Boston Scientific Vance Becklund

Proximie Prem Batchu-Green, DPT, MBA, HEOR-C

1:00 PM - 2:00 PM | Networking Lunch ¢ Mockingbird Room




Navigating Al-Enhanced Surgical Practlce. :

A Framework for the Future

ISE Consensus Conference 2025

2:00 PM - 3:45 PM

Breakout Groups: Al in Surgery ® Mockingbird Room

Group 1: Data Co-Leaders: Justin Collins, MD; Danail Stoyanov, PhD

Group 2: Implementation Filippo Filicori, MD; Gretchen P. Jackson, MD, PhD
Group 3: Evaluation Stephen Knych, MD; Ganesh Sankaranarayanan, PhD

3:45 PM - 4:00 PM

Networking Refreshment Break ¢ Mockingbird Room

4:00 PM - 4:45 PM

Report from Groups (Group Co-Leaders)

4:45 PM - 5:00 PM

Day 1 Wrap-Up

5:00 PM - 6:00 PM

Explore Technology Showcase ® Mockingbird Room

6:00 PM

6:30 PM - 9:00 PM

DAY 3 ¢ SATURDAY, DECEMBER 6

8:00 AM - 8:45 AM

Meeting Day Adjourns

NETWORKING DINNER e Columbia Restaurant - Celebration

Registration & Information ¢ Sabal Foyer
Breakfast ® Mockingbird Room
Explore Technology Showcase ® Mockingbird Room

8:45 AM - 9:00 AM

Day 2 Goals ® Sabal Ballroom

9:00 AM - 10:45 AM

Breakout Groups: Al in Surgery ® Mockingbird Room

Group 1: Data Co-Leaders: Justin Collins, MD; Danail Stoyanov, PhD

Group 2: Implementation Filippo Filicori, MD; Gretchen P. Jackson, MD, PhD
Group 3: Evaluation Stephen Knych, MD; Ganesh Sankaranarayanan, PhD

10:45 AM - 11:00 AM

Networking Refreshment Break ® Mockingbird Room

11:00 AM - 11:45 AM

Report from Groups (Group Co-Leaders)

11:45 AM - 12:30 PM

Delphi Survey: Part |

12:30 PM - 12:45 PM

Maestro Award and Closing Remarks

12:45 PM - 1:45 PM

Networking Lunch ¢ Mockingbird Room

1:45 PM - 3:00 PM

Explore Technology Showcase ® Mockingbird Room
Industry Meetings

3:00 PM

Meeting Day Adjourns




